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find it paid to give attention to human engineering, to install employment managers who investigate why an employee is doing badly and find a way to remove the cause. Before letting a man go with a fortnight's free wages they would try him out in different positions or departments in the hope of finding the right place for him, or would even provide him with the instruction which would enable him to make good on the job. In time of slack business they would put their men on part time rather than turn some of them off.
Just as the burden of accident compensation sinks to the minimum in the case of the employer who takes the most pains and goes to the most expense to eliminate accidents from his mill, so the burden of a legal dismissal wage will be least on the employer who picks his men most carefully, tries them out most speedily and gives the most care to building up a permanent labor force. By providing the worker with an added inducement to keep a good job and the employer with an added in* ducenient to keep a good man, it would tend to stabilize American industry and favor the survival of the types of employer and worker society ought most to encourage.
UNEMPLOYMENT AND HEALTH INSURANCEl
Unemployment is the only purely industrial hazard. It is far and away the most disastrously costly of all hazards. It is the one about which we know least and in regard to which we have done almost nothing. The people of the United States have given almost no attention to the business of directing workmen to employment. We have done nothing at all to furnish employment to the unemployed in dull times on public works, highways, harbor improvements, public buildings, and other construction work for the community. Yet such work has to be done, and it is perfectly practicable to arrange to have these works constructed during dull seasons and in times of depression, so as to relieve the stress of slack work and unemployment in such periods. The policy of pushing public construction work during the dull season and in times of depression is no new proposition. The experiment has been tried
l.From an address by Royal Meeker, U. S. Commissioner of Labor btattsttes. Prepared for tlie convention of the Association of Oo-vern-mental Labor Officials of the United States and Canada, Madison, Wis, June 2-4, 1919.